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DESCRIPTION
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Having plavad multiple roles across diverse industry verticals, he currently excals
asa fingrce maestro wha s we ll versed in almiost all key areas of fingnce

A qualified C& with twe decad es of experlence in the fields of accountansy, tax,
audit, banking, finance and fund managzmenl

A [P0 wha believes that there is a solution boevery prablem and is knowm bor
baing 8 jack of all trades inside the organization

Aveterzn CRO with wast eeneronge acress varius Indlan and glabal
heavreeights, Mukesh handles acoounts, M5, finance & treasury, MEh, taxaton;
|7, commercial and procurement funciions with élan

A Chartered Aceauntant and a Cermpany Socreran with over 20 pears of eorposats
experienca and 15 years as 4 (F0

A proficient leader adeptly spearheading the finanes operations of ene of Ind i’
oo M Fl with amale neellgence, peeseuerance and a paditive attitude

A (F0 who goes beyond convantiona | metrics like margin, opersting cash flow and
reseniue todrive maore stratequc Business dedisions by diving deeper into data and
information

A refizbie laader brveraqung his 20+ years of prafessional eyperic dee 12 ensuem
a significant improvemens m working capatal & overal® financial controf in the
business

& hlghly accemplished, results-driven senlar aecourtng & Anzneal management
execytive vath more than 10 vears of progressive experience in Finan o2 Accounts
and [rzasury management

A madest, dillgent and passlionate husiness leador with divarse prafestianal
edqparience and exmertise

—



RAJESH BHATIA

A GROWIH ENABLING CHO WHO LEVERAGES

IREAL-IIMIE DAIA

he role of CI'O in an organization Loday

is more important aod more complex

than ever belore, By perceiving the big

picture’, CT0s are in A unique position to

help businesses understand and predict
the WAV mutcnmes and trade-offs for any srrnregic
decision can impact growth under multiple scenar-
ins. It takes drilling down to granular details. In
this situalion, experience and walking abead ol the
curve are the buzzwords. An ideal combination of
bouh is Kajesh Bhatia, Group President (Finance &
Accounts) & CrO. Ullex Lid. — the world's leading
p]ﬂ}rer in pn]}rmer plastic and Tndia’s larg&nr flex-
ihle packaging solutions company, Amalgamat-
ing his intrinsic inclination o travel ahead of the
trends with his three-decade strong experience that
spans across Finance, Commercial, Business De-
‘..'L‘lU[.IIIlL"lll, Mergers & Acquisilions amd Managing
Busincsses, Rajesh goes bevond conventional met-
ries like moargin, operating cash low and revenue
Lo drive more siralegic business decisions by diving
deeper into data and infarmarion.

Belore juoining Ullex a couple ol years agu,
Rajesh had an nv&nvhelming CATEET ACTnss indus-
try leaders like Reliance Tndustries, Dalmia Ce-
ment {Bharat) Limited, DCM Shriram Industries,
(swal Chemicals & Fertilizers Tid. and Jindal Steel

Favarites:

= Hobby: Watching Cricket

= Cuisings: Indian (Mughlal), Chinese, Ifalian,
Japanesa and Thai

= Travel Destinations: Switzeriand and Austriz

Rajesh Bhatia, Group President
(Finance & Accounts) & CFO, UFlex

Anindustry veteran with an expaerence of three
decardes, FHajesh (s responsible for developmg the
group's strategic financial policios to streamiining
capital structure, economic forecasting to risk
asscssment, suporvising corporate governance &
regulatory compliances to mitigation, and much
more. He also spearheads the Investor Ralations,
MEA, Information Technology and Corporate
Communications among cther pertinent functions
of the Group.
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& Power Limited (JSPL), and played a key role in the
growlh ol J5PL — right [rom its lormalion o mak-
'ing it a 512 hillion- asser hased COMpany. Prior tn
JSPL, he served as e Diveclor of Finaoce al Oswal
and helped the company thraugh a significanr turn-
around o venrure into new husiness imiriarives. Tn
truth, Rajesh today lives up to his reputation, con-
mhuting significantly in UFlexs exponential glabal
growth., CEQ Insights engages in an exclusive con-
versation with Hajesio

You had an exciting journey ower the
“ last three decades. What inspired you

q to join UFlex and how has been your

journey so far?

UFlex is the indisputable leader in India in Flexd-
ble Packaging, and glohally, it 1s the third Iargest man-
ufacturer of BOPET films. The company has grown
wemendously in other global loeations and is a wuly
lrans-national company. The vasiness ol the business
being present across the value chain ol Qexible pack-
aging ollers remarkable opportunilies and challenges.
That's ane of the predominant 'rhi'ng: that gar me ex-
cired phout the company Resides, the stromg Teader-
ship Ted h:,: our Chairman Ashok Chararvedi, who 15
a first generatiom entreprencur and a self-made man,
inspired me to be a part of UFlex’ success journey

As you know, a CFO is not just a CFO
“ today, but a growth enabler. How
are you responding to this new age
“ challenge?
Yes, a CFO oday plays a key role in stratepy formu-
lation and implementation, This requires 'Il'.vemging
real-time data Froon multiple sources — hoth inter-
nal and external - to support decision-making and
drive growth in revenues & profilabilivy. The ability
to think helistically actoss these diverse data sets,
including macro & microeconomic [elors, com-
pelitors, markel & Board’s expeclalions, as well as
past performance, can add REIEF.‘iﬁCiI’}' to discussinns
aboul delining the companmy's [uture growth direc-
rinm. ﬁhvinu.*:l}f, this alsn leads o well-informed de-
cisians regarding resource allocarion, spending and
capital management.

Besides, as a CF0, my constant endeavor is to
turn business risks into opportunities for growth and

LWCF®s +

prolitability which requires a much eloser integration
belween stralegy and risk thinking. This aparl, I am
also aon constant Iook-out for opportunities in MaA
w eohance growth, profitability, and stakeholder
value. By rhe virtue of holding such an important
portfolio in a eompany with waorldwide operations, it
is also imperative that I stay on top of the trends and
developments nnt only in the packaging industry bur
also on whatever is happening plobally that could
hiave any bearing on our company and ils operations.

Fundraising is an important sub-
H set of every CFO’s role, and you have
q managed Rs 50,000 crore JSPL trea-
sury. How do you leverage that rare and
demanding experience?
T consider myself fortunate fn manage ireasury
that's amongst the top 12-15 treasuries in India
Onee you are managing Lhat sice of Lredsury, you
probably know all the lending institutions or they
will know you and this has helped me o build strong
relalionships al all levels across banks and inancial
insftorions gIn'ha]l}'. This apart, T have managﬂd

quite a few JV pattnerships. T say that flexibility in
stru cmring is the 'I{Ej' T SUCCess in mﬂnnging hrge
rreasuries. At UFlex, T follow the same principle
when it comes to structuring a financing deal
Besides, 1 strongly believe that as CFO, one should
be absolutely honest and forthright in dealings with
stakeholders. 1am always ready wo sacrilice a deal il
is not in the inlerest ol stakeholders. This is the only
WAY you can build a snstainahle :r&dihilir}’. which
will ultimately make your organization respectable

Do you have any advice or suggestion
H in mind for budding entrepreneurs in
your domain?
q With my limited knowledge of the packaging
industry, 1 can say thal it is highly compelitive
and Ré&D driven. Currently, we are experiencing
consalidarion  in the Fankagi‘ng‘ Inr!u:crr}' with
some ol Lhe enbepreneurs who had venlured
inro l"nt.‘lmg"mg, now mali?ing how  comperitive
the industry is and are looking to exit. My advice
to all the new entrepreneurs is that they must do
a thorough diligence, build a good team and be
absolutely passionate. [
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