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Today’s CFOs are nolonger number- e o,
crunchers but trategic co-pilots | INDIA'S TOP
drivinggrowth,governance, | | / LSTEDSOM

= , \ ,there’s
andresilience. Here’show they ~—"  aquietyetpow-
arereshaping corporate India’s erful transforma-

tion underway. No longer confined

boardrooms and business models to spreadsheets and statutory au-
By ASHISHSINHA dits, the Chief Financial Officer

(CFO) has evolved into a central
architect of strategy, risk manage-
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ment, digital transformation, and and agility while sustaining inve some of Indias most respected
sustainable growth. Today’s CFOs torconfidence.” And if the ¥ CFOs across industries to
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are central to almaost every mean-
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ingtul decision being marde.
“While the integrity of the bal- DILIP KUMAR JMN. CFQ,
ance sheel remaing our fowndation, Punjab National B onk

our moslerilical contribulion be-
gins in the boardroom,” says Ba- /
man Chopra, CFOof GHCLLid. [/
"We're helping shape not just
numbers, but governance it- |
self—how boardsarehnilt, what |
kindsofdiversity and expertise
WE LI Ll, Lt} I.I.l ] RO LD BLIS0DE (OaL-
struetive challenge”

This strategic immersion is vis-
ible across seetors. Take IGI, where
CFO Eashwar Iyer sees his job as
a business co-pilot. “We're not
waiting for decisions to he made—
we're helping make them " he says.

e _“‘\

SANJEEV BANSAL, cro, nut
“CFOs are co-pilots along side
CEDs, balancingcompliance,
agility, and investor
confidenca™

“Whetherits pricing strategy, cash
flow planning, or scenariotesting,
thetinance lens is haked intoevery
layer ofstrategy.”

Al Finolex Cables, Mahesh
Viswanallun underscores how the
CFOs olfice is no longer jusla re-
porting function. “Finanee is now
about foresight. We're using finan-
cial intelligence and capital effi-
ciency to shape produet innovation
and enstomer strategy—especially

/
/

asweexpand into new catepories
ke FMEGand smartantormation,”
he explains.
CFOs arc also helping build in-
lerpal cohesion by translating com-
plexityinto clarity. “You need to
help every department under-
| stand how their work aligns
with the financial realities of
thebusiness. t's abont making
il anid

/ able.,” notes Harish Kunar

Fance arce sLican-

Agarwal ol Kamdhenu Group.

This cross-functional relevance
has become a defining trait. From
H R policy to marketing spends, to-
dayv’s CFOs influence key decisions
throngh data-backed insights,
dashboards, and financial maodel-
ling. They help create aligiunent
across business unils, break down
silos, and ensurcaccountabilily.

Anditsnotjustinternal decision-

making. CFOs are often the ones
investors, analysts, and even regu-
lators turn towhen they want the
umamished truth. “Vourethe vaice
of credibility.”says Viswanathan.
s your job Lo present the financial
reali Lyinaway Lhalbuilds Lrustand
confidenee.”

Tech, ESG & Governance
Digital disruption has redefined the
comtonrs of every corporate fune-
tion—and tinanceis noexwception.

“From managing capital to
leading digitisation. the mod

CFO is wpublic face of trust”

Thrt while digital transformation is
often equated with faster processes
orbetter dashiboards, Indias CECs
are Lhinking mueh bigger

“Digital tools are not just opera.-
tional cnablers—thev're strategic
weapons,”says DharmenderTu-
teja of Dalmia Bharat, "Weuse au-
tomation and predictive anahtics
notjustto track performanee hot
to farecast onteomes and conrse-
correct before problems arise”

Ina capilal-intensive indusley
likecement, these tools makearcal
impact. “Supply chainvolatility, en-
ergy costs, B3G compliance—all of
them affect the bottom line. CHOs
rmistusetechnology tomanagenn-
certaintywhile pushing for smarter

grow th,” Tut )

ArVedanla Ses Goa, Swapnesh
Bansal links digitisalion dircelly
with resilicnee. “Real-time data
analysis allowsus torespond faster

RAMAN CHOPRA, cro,cHCL
“We shape the boardroom, align
talent with tech, andembed
sustainability in every decision”
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to everything—from commod-
ity price luetuations W regulatory
shifls. IUs how we slay abiead,” he
caplains,

But the most transformative
trend in the CFOYs world today may
bethe deepintegration of ESG—
environmental, social, and gover-
nance priovities —into financial
planming.

“There's o value creationwilth-
oul responsibilily,” says Rajesh
Bhatin of Uflex. “We're investing
in sustainable packaging, cir-
cular economy initiatives, and
greener operations—notjustto
Hek BSG hoxes, bntbecansethat’s
wheretuturemargins and market
access e

RAJESH BHATIA, Group
President (Finance £ Accounts)
ond CFD, Uflex
“CFOs now lead risk visibility,
forecasting, and ESG
investments forlong-term
growth”

[Ttlexis alsodeploying capital to-
wards innovationsaligned withen-
viromental gouls—something thal
inveslors ane wakching very closcly.
“When we raise funds, the quality
of our governance and ESG strat-
egydirectlyimpacts costofcapital,”
Bhatiaadds

Kamdhern’s Agarwal helieves

HARISH KUMAR AGARWAL,
CFO0, Knmdhenu Group
“Today's CFOs must combine
financialinsight with
stakehalderempathy and
technological adaptobility”

governance is where CFOs can re-
ally raise the bar. “A robust gover-
nanceframeworkis the cornerstone
of lomg-term surcess. We st en-
sure notonly compliance butalso

build a culture ol acconniability

across the orpanisation,”he says.

This includes modernising inter-
nal audit, strengthening whistle-
blowerchannels,and ensuring clear
communication withthe boardand
stakeholders. "The CFOis expected
to hethe comseience keeper of the
company,” adds Tverof TG

Meanwhile, sustainability diselo-
sures, ESG scoring, and regulalory
serubiny arc only inercasing “You're
cxpected to know the finaneial im-
plicationsof vour carbon footprint,
vour pender ratio, vour community
projects,” notes Tuteja. "And you
musteonnectthem backtoreverne,
risk, and reputation.”

This is where the modern CFO's
versalilily Lruly shows—combining
financial savyvy with digilal Quency
and cthical foresight.

Managing Uncertainty
Tftherek oneword thatcartures the
mondinhoardmoms tod ay, it's un-

certainty.” And the person respon-
sible for navigating il oflen sitsin
e CECYs cliair,

“Uncerlainky is nol anoceasional
disruption—it’s the new normal,”
says Sanjeev Bansal of NII'T. “From
policy shifts and tech upheavalto
geopolitical flare-ups, the exter-
nal evvironment changes fast. As
CFOs, wermistoreate systems that
help usstay agile and adaptive.”

The lask iso'l casy. Finaneial
models must aceount for multiple
secnarios—each with its own set
of risks and responses. “You're
constantly pressure-testing

yonr assumptions,”savs Finolex's
Viswanathan. “Yoncan't rely on
staticforecasts anvmare.”

Public sector banks like PXB
arc cspecially cxposed losyslemie
changes. “Wehave to monitorinter-
estrate trends, macro policy, and
sectoralrisks closely,” says CFO Dil-
ip Kumar Jain, "At the same time,
we'Te investing in digital and AT-
led lending systems that improve
credil decisions and customer ex-
perience.”

CFOsare also playing a crucial

DHARMENDER TUTEJA, cro,
DdmiaBharat £ DolmiaCement
“From carbonpricing to
predictive onalytics, we
integrate ESG and digitalinto
strategy”™
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MAHESH VISWANATHAN, cro,
FinolexCobles
“Finance is nowa forward-
! ki - - i i ! -
innovation while anchorin
profitability”

role in insulating businesses from
supplychaindisruptions and input
costvolatility."Ohirhackward inte-
gratiom strategyisallabontde-risk-
ing” says Krishna Raghunatban of
Supriya Lilescience. “Controlling
Lhe eolive value chain—{rom raw
materialsto APIs—hclps protect
mirgins even inturbulent times.”

Supriya’s upcoming tormula-
tion facility in Ambernath is one
such long-term hedge. "It's a CA-
PEX-intensive mave, but anethat.
strengLhens our position in over
80global inarkets," Raghunalhan
noles. *We've calibraled it care-
fully, keeping in mind regulatory,
logistics, and tax considerations.”

But beyond systems and pro-
cesses, managing uncertainty also
demands leadership. “When a eri-
sis hits, people look to the CFCHor
clarity and calm” says Kamdhenus
Agarwal.

[Us also aboul continuily. “You
must identify vulnerabiliticsand
design tinancial frameworks that
canabsorb shocks without derail-
ing the core business,” says [THex's
Bhatia.

Ultimately, asvolatility becomes
more ['rEl.]Ln-_'nl,_ —whether from
infalion, dimale events, global
conlicls or lech revolulions—

CFOs must not only measure
risk but learn to live with it
productively.

Modern CFOs

What's the INA of a suceess-
ful CEO today? “You need
financial deplth—bul you also
need breadth,” says ICTs Iver.“You
mustunderstand HR issues, tech
trends, compliance norms, and
even customer sentiment.” Fino-
lew's Viswanathan agrees. “Ttsnn
Iemgerenmigh to be a gatekeeper.
Yom have to be an enabler—afin-
novalion, tlent, transformalion,
:Llll.lgmwlh_”

For Kamdhenu's Agarwal, com-
munication is key.“Whetheryou're
talking to the board or junior staff,
vou need to tell a clear, convineing
story. Data is the langnage, butsto-
rytelling is the art.”

Ernpul.‘h}', Lo, s P.rnP.l'gP.ﬂ e
widerratedbut power{ful CFO Lrail

EASHWAR IYER, cro.
Internotional Gemelogical
Institute
“CFOs protact, create and grow
value—driving cross-functional
alignmentand ethics-led
growth™

/

“When yon understand the chal-
lenges of your sales temmn or HR
funclion, you build solulions Ul
work in e real world, says Bunsal
of NIIT. Supriya’s Raghunathan
adds that mentoring is now part of
the CFO’s job deseription. 1 take
immense satistaction in coaching
vimng finance professionale—not.
Justonspreadsheets, buton how to

SWAPNESH BANSAL cro,
VeduntaSesn Goa
“We're strategic sherpas—
tech-friendly. regulation-ready,
ondcruciol togrowth decisions”

think strategically and ethically.”
Tralmia Bharat’s Tnteja helieves
agility is the defining guality. “A
good CFO is always learning,

evolving, and experimenting.”
Vedanle's Bansal sumsilup
best: “You must be willing to step
outside vour comfort zone. Be fi-
nancially sharp, digitally curious,
ethically strong, and strategically
bold.”

Tndeed, as husinesses navigate
awordd in(ux, the modern CROis
cuerging as onc of the mosl erili-
cal nodes of leadership—deeply
grounded innumbers but looking
far beyond them to shape the fu-
ture. @

asfitsh.smbiabusinesseorld.in
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