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) g’zom the Chaivman’s Desk:

Tomorrow is Diwali and at the outset, let me share my heartiest greetings with each one of you. Let us
celebrate the festival responsibly and | wish you all a bright year ahead.

UFlex scaled new vistas with successful global expansions in the past quarters and these new commissioned
capacities have started to contribute to our business growth. Strengthening our leadership position in Africa,
we have successfully commissioned our greenfield project in Nigeria that will house a first-of-its-kind 10.6
meter wide BOPET film line with a capacity of 45,000 TPA.

With the spirit and commitment to serve the planet, UFlex has been at the forefront of creating solutions and
technologies on plastic waste management for several years. To share our expertise and practices in
recovering and recycling post-consumer plastic waste with the world and also learn interesting practices from
others, we recently joined Alliance to End Plastic Waste, a global non-profit organization with a mission to
eliminate plastic waste in the environment, as a board member.

With the single-minded objective of complementing sustainability with elevated customer and consumer experience, we pushed ourselves to
think beyond our benchmarks and meet the festive demand coming from our valued patronage. However, the quarter witnessed heightened
cost pressures with frequent increases in raw material prices, higher shipping & energy costs, and consequently a strong order book position
only meant servicing these customers at increased input prices, thus affecting the margins. The company posted consolidated EBITDA at 424.5
cr for Q2FY21-22 down by 10.2% YoY whereas the consolidated PAT stood at 170.7 cr, dropping by 23% YoY. The consolidated Revenue
registered YoY growth of 36% at 3036.2 cr for the quarter, the highest ever revenue posted in any quarter.

Backed by a strong demand for packaging films and new lines that were commissioned in the past quarters, Packaging Films Production
witnessed a jump of 33.5% YoY to reach 124670 MT in Q2FY22 while Packaging Films Sales witnessed an increase of 41.6% YoY to mark
122321 MT. Overall Sales Volume for the quarter was up by 31.5% YoY. With the demand that we have been witnessing, | am confident that
we will bounce back with much more zeal and new energy.

I am delighted to state that India Ratings has upgraded the credit rating of UFlex by two notches to ‘IND AA-’ with a stable outlook reflecting
the improvement in overall business profile of the company. Before | close, | would like to thank everyone who has been a part of our growth
story, for the trust they have placed in us and also for the unmoved commitment to position UFlex as the global leader in packaging science.
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At Flex Films, we do the right things, in the right way, for the right reasons to have a long lasting impact -
this is the Flex Films way! Our core values and accountability towards our ecosystem is a constant reminder
of what we believe in and how we operate, and that helps us streamline our actions for a better tomorrow.

As a responsible and sustainable corporation, we go beyond embracing the letter of the law, which is why our
actions reflect in our repute and places us as a player that works hand-in-hand with the environment. We
believe that it is important to understand the right things to do and further up our game.

In our vision to underline the importance of plastics as a commodity in our daily life and also in the economy,
we are taking noteworthy steps to be recognized as a global sustainability cum packaging brand. Our recent
association with ‘Alliance to End Plastic Waste’ comes at a point of time when debates around plastic are
gaining decibels, and we are equally keen to bring to light the methodologies we practice to reinstate the
virtue of plastic in the world.

Scaling up of our recycling infrastructure at our key manufacturing locations across the world with an already established recycling project in
India, is an attestation of our equally strong focus on plastic waste management as much as it is on our core business growth. | am happy to

share that now we also have a window to our initiatives on sustainability via our website www.projectplasticfix.com that we launched for
the world.

We are lending our part in fostering communities and uplifting the quality of life by foraying into new regions. Our expansion in Nigeria will

open up opportunities, not only for us, but also for local communities and allied businesses allowing us to make a difference to their daily
life.

Let me also take this opportunity to wish you all a happy, safe and a sustainable Diwali.
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] (in INR Million)

2" Quarter (1% July - 30t September 2021) Up to 2" Quarter (1% April - 30*" September 2021)

Total Revenue EBITDA Net Profit Total Revenue EBITDA Net Profit
FY 2021-22 30,362 4,245 1,707 57,973 9,269 4,348
FY 2020-21 22,345 4,729 2,218 42,320 8,940 4,183
% Change (+) 36% (-) 10.2% (-) 23% (+) 37% (+) 3.6% (+) 4%
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