QUARTER THAT WAS ‘APRIL - JUNE 2020’ Zs UELE X
COMMUNIQUE AUGUST 2020 ‘A pant of yow daily life’

7’zom the Chainman’s Desk

The COVID-19 pandemic has been an epic test of leadership character. As an essential supplies player, UFlex had the humongous
responsibility to ensure continuity of packaging material supplies for food and pharma, which is the lifeline in present context, and allied
products. While majority of the people were afraid of the virus, team UFlex assumed their responsibility and was always at work-
lockdown or no lockdown. | am really proud that each Flexian rose to the occasion in discharging their duties bestowed upon us, despite
daunting pressures on daily functioning when lockdowns were the order of the day.

-'I As regards COVID-19, my personal belief is that the world has to learn to live with this new normal
with razor-sharp focus on economics, otherwise the fallout will be more disastrous than the
pandemic itself, particularly for the underdeveloped and developing world as they have limited
resources to match the fiscal stimulus provided by their developed counterparts.

| believe that challenging times always give an opportunity to standout and | am happy to say that
amidst pandemic induced lockdowns, we were able to continue and complete the construction of
our Poland and Russian facilities and even start trial runs, which is a real testimony to our

f W= organisation's steel character.

F Also due to pandemic, consumption trends have witnessed a transfiguration and flexible packaging

—I found itself a safe mark amidst the contagion, especially because of the hazards attached to non-

packaged products. The demand for pouching saw a huge increase lead by personal hygiene category. A natural corollary of all the
efforts had to culminate into higher sales and profitability and we had a remarkable quarter where our Consolidated Net Profit surged
by 116.7% YoY to INR 196.5 crore and Consolidated EBITDA jumped by 51.9% YoY to INR 421.1 crore for Q1 FY2020-21. Consolidated
Total Revenue for the first quarter of the fiscal 2020-21 stood at INR 1997.5 crore, a marginal increase of 0.78% YoY. Total Production
Volume during Q1 FY2020-21 was 107599 metric tonnes (MT) registering a growth of 13.44% QoQ whereas Total Sales Volume was
103575 MT, an increase of 8.97% QoQ.

As a leader in flexible packaging that truly believes in the adage ‘the show must go on’, we will continue to stand by the world in this time
of need with a combination of our human talent, their innate resilience alongwith our double helix of innovation and offerings enabled by
backward plus forward integration.

Ashok Chaturvedi
Chairman & Managing Director

7'zom the Vice Chainman’s Desk

Fate whispers to the warrior "you cannot withstand the storm"and the warrior whispers back, r '
"l am the storm!"

Problems that affect us all require solutions that can apply to us all, and FlexFilms has been
up to the challenge! For the time being, we're in what | like to call a COVID-induced new
normal. We are staring down COVID-19 and keeping it at bay with all of the enhanced PPE,
safety procedures and education that our employees are utilizing.

While learning to adjust to the new normal of the existence of COVID-19, we continue to
move forward, always advancing inthe area of sustainability, through our R&D Department,
that is producing the kinds of Earth-friendly products that our customers prefer. When
supply-chain problems pop up, we knock them down with the creative minds and the energy
of our people. L

-, | J

The short-term future for FlexFilms lies in the successful start-up of [y 1
our plants in the Russia/CIS region as well as Poland (during this era Fl“anclal summary

of COVID-19). In the long term, we are committed to our specialty (Consolidated) (in INR Million)
portfolio of products that center around Project Plastic Fix, including . t . m
Pyrolysis, Multi-Layer Waste Recycling, Asclepius (up to 100% PCR First Quarter (1¢ April-30™June)
Rl <" Digdegradable PET. Total Revenue EBITDA  Net Profit
We shall overcome this together, and we will tell Fate together, “We are  FY 2020-21 19975 4211 1965
the storm!"

FY 2019-20 19820 2773 907
Anantshree Chaturvedi % Change (+).78% (+#)51.9% (+)116.7%

Vice Chairman & CEO - FlexFilms International
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