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PAT ON THE BACK Work profiles
across organisations are not similar, so
proper assessment systems should be
put in place to reward employees

van Prakash Sharma

evan shamahindusiantimes.com

After being ignored twice for
awards despite putting in a
great performance at work,
Supriya Singh (name changed),
sales executive in a well-known
FMCG company, was so demor-
alised that she could not deliver
her best at work. A few months
later, she quit her job, saying
she found it “suffocating to work
with people who were selected for
awards just because they knew
how to manipulate certain peo-
ple in the organisation and tried
every trick in the book to be in
the good books of their bosses.”

Singh is among a number
of employees who are growing
increasingly sceptical about the
annual or monthly awards that
most organisations hand out to
employees in appreciation of
their performance. They feel it's
impossible to have a foolproof
selection method to fairly assess
each employee’s achievement in

Rewards which

promote individuality
may work in some roles.
Recognition of individuals
in team-based roles
does more harm than
good. In such a scenario,
other members may stop
supporting the winner.

NITANT SONI, co-founder, Eccentric
Engine

an organisation for a reward.

Today, acknowledging the
contributions of the work-
force through monthly and
annual awards are a vital part
of employee engagement pro-
grammes. “Reward and recogni-
tion programmes lead to a sense
of belongingness, provided the
selection process is transpar-
ent and measurable,” says
Asheesh Mehra, former vice-
president and head of Infosys
BPO, who is now running his
own international BPO com-
pany.

Also, though some
HRexperts relate reward-
ing systems with individ-
ual efforts, they say it is
important to look at the
difference in evolution
of Eastern and Western
cultures to understand
the reward and recognition
programmes.

“In Western cultures indi-
viduals are expected to survive
on their own. It's common for
children to be independent very
early on and this aspect of the
socio-cultural background is
evident at the workplace too.
In Eastern cultures, rewards
which promote individualism,
singling out one person as ahero
may not be the best choice, as it
leaves others with abad taste in
their mouths. Rewards which
promote team collaborations and
are given to groups have a higher
significance in Indian culture.
‘We have copied the West for its
HR systems, without considering
our psychosocial background,”
says a senior HR head from an
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= Don't start a reward pro-
gramme because everyone's
doing it. Take time to decide
the core values you want to
promote and thereafter
reward those core values

IT company who does not want
to be named.

Nitant Soni, co-founder,
Eccentric Engine, feels there
aren’t many work profiles in
which success can be attribut-
ed to one individual since most
senior level positions require
collaboration and support from
other team members. “Rewards
which promote individuality

= Make sure that the process is
seen as fair and transparent

= Involve employees while
working out ways in which
selections are made for

may work only in equity trading
or individual contributor roles.
Recognition of individuals in
team-based roles does more harm
than good. In such a scenario
other team members may stop
supporting the winner, because
they feel that the individual has
been awarded at their cost.”
Soni feels that instead of look-
ing towards the West, it would be

DO IT RIGHT

rewards and recognition

= Using rewards and recogni-
tion to drive desirable behav-
iour and efforts makes them
more impactful

good to learn from Japan, which
has a culture similar to India.
HR heads believe that irrespec-
tive of jobroles, reward systems
can be implemented everywhere.
“Icompletely agree that if (some-
one) does not deserve the rec-
ognition, other team members
will get demotivated and this will
prove costly for the organisation.
‘To make sure such things don’t

happen, there must besome rules
for identifying suitable recipients
which starts with identifying the
values, goals and behaviour lead-
ing to success,” says Chandan
Chattaraj, president-HR (India
and global), Uflex Limited.

For Chattaraj, it's important
that the parameters are well
defined. “For instance, in my
company, we have different
parameters for production, mar-
keting and support functions.
This is precisely to avoid over-
shadowing of the significant
contribution made by sup-
port function employees,”
S he says. While Chattaraj

gives alot of weightage to
approvals by CEOs or busi-
ness heads for nomination
of employees as a key to the
selection process, Mehra
believes that such selec-
tions should be well defined
and independent of manag-
ers’ inputs to avoid a culture of
sycophancy and favouritism.

For Gulshan Chib, HR
head, Duet India Hotels, good

leadership is important for

asuccessful reward and rec-
ognition programme. “Work
culture, employee engagement
and hiring processes — all set
expectations. There have been
many surveys, stories and news-
paper articles on instances of
hiring a hero, getting a zero,
people leaving because of bad
bosses and so on. There could
be different reasons too for their
relationship with their manag-
ers — some employees are hard
working, others might know
their bosses better than oth-
ers as they might have worked
together in other organisa-
tions. Good leaders follow fair
practices and don’t get carried
away while making important
decisions. It’s better not to run
programmes for which you
don’t have adequate and proper
measures to avoid preferential
or subjective selection.”
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‘Reward people for
professionalism,
positive attitude’

Awarding for achiev-
ing sales targets or getting big
contracts or orders for their
organisations is one way to moti-
vate them, but professionalism,
positive attitude and tempera-
‘ment should also be recognised,
say HR experts.

“There could be many depart-
ments in an organisation where
you find it difficult to decide
‘what an employee has achieved
Jjust by assessing how much he/
she has delivered in a particular
month. For instance, HR execu-
tives cannot deliver path-breaking
performance month after month
as they have routine tasks to per-

REWARDS AND
RECOGNITION
Pros Cons
Motivate Promote
employees | individualism
Employee Foolproof
satisfaction | process a
guaranteed challenge
Enhance Demotivate
organisations' | other
productivity | employees

gest that the most important
thing organisations should keep
inmindwhil

form each month. The samy

for people involved in secretarial
practices or data entry etc. Such
people are thus excluded from
awards systems as they are not
able to show sales figures or
numbers. So, if good behav-
iour and professionalism are
rewarded suitably, others might
not be demotivated,” says Aman
Attree, head HR, Hindustan
Powerprojects.

If someone has performed
under extreme pressure depend-
ingon the nature of the job he or
she does, if someone has shown
great patience during a public
dealing, if someone has managed
todefuseacrisissituation witha
smileon his (or her)face, these are
some personal attributes which
should get a standing ovation in
the company, Attree adds.

Experts like Chandan
Chattaraj, president-HR (India
and Global), Uflex Limited, sug-

 Kind
of R&R programme is the pre-
assessment of the programme.

“It should for sure inculcate a
spirit of positivity and aspiration
amongst all employees,” he says.

Ignoring positive qualities of
employees can create a culture
‘which encourages people torace
tobeahead of others inachieving
targets, which can lead to scant
respect for rules or teamwork, say
HR experts.

Some corporate leaders also
believe that an employee should
beawarded themoment there isa
need todo so. Sometimes monthly
and yearly awards don't achieve
the desired purpose, they feel.
“Business activities and reward
programmes heed to be synced
for success and for improving
employee morale,” says Gulshan
Chib, HR head, Duet India Hotels.

- Jeevan Prakash Sharma
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Technical support/

ITESS .
Technologies g‘f";flf;:c“"ve
Pvt. Ltd Noida

ITESS Technologies Pvt. Ltd

Profile: Technical Sales process (Only
voice based) call the Customers up-sell
the product. Responsible for effectively
handling customer objections/queries, &
meeting conversionirevenue targets.
Interaction with customers located in the
USA over the phone. Call : 9599423560

Apply to: hr@itess.net
Job Id: 2531265

Immigration Sales

‘r & Service Consult.
1-3 Years
sWizard DelhiNCR

VisasWizard Immigration Services
Profile: If you have a passion to speak
with people on a profile of a consultant,
this job is for you.INR 1,50,000 - 3,00,000
PA., 500-3000 Rs. Cash incentive on
each sales, Great bonus on target

achievement. 011-64001020 , +91
7827133033

Apply to: career@visaswizard.com

Job Id: 4519220

Sales Manager
1-5 Years,

HLIF E Noida

Bliss Tree Infracon Pvt Ltd

Profile: Required Sales Professional for
Real Estate in Selling of Residential and
Commercial Properties. Real est

e
experience mandatory. Contact Mr. Varun
Kapoor: 8800396166/9810361885

Apply to: hr@blisstree.in
Job Id: 4375522
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HIRING FOR SALES PROFESSIONALS

Shine.com, a leading job portal from the house of HT Media
Ltd, is hiring for experienced, enthusiastic & energetic sales

Dorm/House
Parent
Min.5 Years,
Gurgaon

Quest Educare Solutions Pvt.Ltd

Profile: Dorm parent is responsible to
provide dorm students parenting in a
homelike boarding community. The goal is
to help each dorm student reach his/her
full potential, spiritually, emotionally,
academically & physically. Provide a safe,
comfortable home environment for
boarders. Contact: 9990428887

Apply to: harish@educaresolution.in
Job Id: 4284067

Telesales Executive|
0-3yrs,
Delhi/NCR

KR
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Keya IT Research Pvt Ltd

Profile: Graduates/Undergrads
IFresher’s/exp with good communication
skills can apply for Domestic BPO
(Hindustan Times, Club Mahindra etc),
Day Shift. Salary upto 18k+Incentives.
Call; Pawan/Shrikant: 9911987703/
9599107701, www.keyait.in/jobs

Apply to: keyaitresearch03@gmail.com

.Job Id: 4325621

MCA-B Tech-BCA
Internship 2016
Freshers Noida

S em_

Apex TG India Pvt. Ltd

Profile: B.Tech/MCA/BCA final year
candidate looking for Industrial Exposure
as an Intern on Live Project based on
latest technologies like Dot
Net/Java/PHP/Android/Networking/Testin
g. Ph: 08588848090/8588847564

Apply to: enquiry@apexigi.com
Job Id: 4194823

Corporate Telecaller
Hr Consultants | Noida, .

Corporate Hr Consultants

Profile: Should have excellent
communication skills and convincing
power. Should be able to work with a
team Gond at comniters

http://paper.hindustantimes.com/epaper/viewer.aspx

Executives for
US Voice Process
1-3 years,

Jaipur

Dewan Solutions
Profil: Hiring Open for Voice Process for
n

International Inbound/Outbound process.
Willing to work in 24*7 shifts.

Benefits: 5 days working

1 i0S developer

Teasal[ 1103 years,
Delhi

Tea stall Studio

Profile: Should have at least 1+ years
experience in developing mobile
applications for iPhone/iPad and have at

least 3+ published apps for | Phone on

p i for its digital business division.
Location :  Gurgaon
Experience :  1to5years
Qualification  : M.B.A

Industry : B2BSales

*Good Communication Skills

If you are interested in the above mentioned profile please
walk in with your updated CV as per below mentioned

details.

Walkin:

13, 14, 15 and 18 January'16 | 10 AM to 5 PM
HT Media Ltd., 11th Floor, Park Centra, Sector — 30,
Gurgaon — 122001(Landmark — Near Star Mall)
Contact Person : Suparna Chawla

=HIIHT Media Limited

Urgently Required

& vice versa

Highly Qualified & Experienced candidates
required for the following post at the

Embassy of the state of Qatar in Nepal
1. Translator from Arabic to English

2. Political Analyst (for Arabic Language)

Interested candidates may send there resume to the
following email

newdelhi@mofa.gov.qa
shines

Business Development Head

Industry: Automobile / Auto Ancillaries
Experience: 10 to 15 year

Profile: Transfer process knowledge to build local capability
through target setting, opportunity identification, tracking process,
best-practice sharing, & training country sales/business resources.
Identify potential & relevant opportunities. Provide regular updates
to Country Heads on plans, activities, accomplishments, and
challenges.

Loaction: Delhi

To apply: Log on to www.shine.com and search using the Job.
1D:4471281 as Keyword.

Business Director

Industry: Advertising / MR / PR / Events
Experience: 10 to 12 Years

Profile: Dynamic leadership, mgt. & team building skills with an
ability to Lead cross-functional teams in developing superior user
experiences and engagements using digital assets and platforms.
Strong client facing skills. Excellent oral and written
communication skills.

Loaction: Gurgaon

To apply: Log on to wwiw.shine.com and search using the Job.
1D:4471181 as Keyword.

Chief Clinical Councelor

Industry: Medical / Healthcare
Experience: 10 to 20 Years
Profile: Serve as a member of the Medical Directors team &
contribute towards formulation of the policies & SOP on ciinical
p Provide ip & make sure that that
the agreed policies & SOP on clinical counseling procedures are
implemented at the Center. Lead the reporting & monitoring
mechanisms with respect to the quality standards at the center.
Loaction: Delhi
To apply: Log on to www.shine.com and search using the Job
1D:4467249 as Keyword.

Plant Head Molding

Industry: Chemical/Plastic/Rubber/Glass
Experience: 10 to 15 Years
Brnfila: £

vanoiira af manldine 2. nainfinn AR naint shan far aitn
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Salary Best in'the Markat. Contact- App storé. Contact riimber: 01141065211
9116057930 Website: Contact Person: Kalpana
www.dewansolutions.com

th January 2015

Apply to: hr@zebrogs.com Apply to: com Apply to: com
Job Id: 4460275 Job Id: 4519652 Job Id: 4266909

To apply for the job of your choice, log on to www.Shine.com, and search using the relevant job ID as keyword.
For more great jobs that match your profile, register on www.Shine.com today

http://paper.hindustantimes.com/epaper/viewer.aspx

To advertise in ShineJobs, /
Contact:
Prashant Gupta (V-+91-9810206887) ¢ “ﬁ =
or email us at: 2 Cane
prashant.gupta@hindustantimes.com «w‘*’m \ \‘2;_/:.’\
For more details,

Call 011-60004242 or 1860-180-4242

(for MTNL/BSNL Users) from 7am to 11pm

L AP U1 U Y S e i AL P 91U, 10

plastic. Responsible for Overall plant Operation like Production,

Quality, Maint, material, Logistic, R&D, strategic Planning. Exp of

System Implementation of lean, six sigma, kizen mfg on Shop

Fioor Exp. Exp to plan, organize & direct the mfg operations as

well continual cost reduction of Mfg.

Loaction: Gurgaon

To apply: Log on to wwiw.shine.com and search using thw Job

1D:4466631 as Keyword.

To apply for the job of your choice, log on to www.shine.com, and search
using the relevant job ID as keyword. For more great jobs that match

your profile, register on Shine.com today
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