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() 7 BUILDING IMPACTFUL BRANDS AND ORGANISATIONS
NURTURING

GREEN
GROWTH

> Sunitha Lal, CHRO, Ather Energy,
outlines how the organisation is
embedding sustainability across the

manufacturing process

As an omganisation. we
alwaye nead to innovate and
adopt sustainable practices
1o preserve fhe envionment
while addressing the scale
and breadih of challenges
wa face. Among the areas in
which we have significantty
altered our practices are:

Omn-site  Solar  Panel
Installation: Our  Hosur
battery factory has installed
a 200kWp solar plant. This
plant produces encugh power
o cover twenty-five percent
of the factory's energy needs
from the grid.

ESP  emission control
device: Ather's diegal
generator has installed an
ESP (slectrostatic precipitator)
amission control system. Thia
technology reduces eshaust
alr emission particle levels by
80%.

Sustainable packaging:
At Ather, we've raplaced
single-use plastic packaging
with emvironmentally friendly
alternatives. We have
swapped oul plastic tapes
for water-activaled paper
tapes, foam sheets for paper
anes, bubble wrap for paper
cushions and bubbles, zip-
lock bags for paper pouches,
and PP straps that were
meant to be used once for
reusable velcro straps.

At Ather  sustainabie
practices go beyond simply
checking boxes on the EHSS
[Environmental, Health,
Safety. and Social) checklist.
It iz deeply embedded in owr
behaviour and daily decisions,
even in the littie things like
using glass bottles in our
mestings and events. and
steel stimers and reusable
cups in the cafeteria.
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HEALTHY WORKPLACE - THE KEY
FOR ORGANISATIONAL SUCCESS

> Yohan Poonawalla, Chairman, Intervalve Poonawalla Lid., identifies the factors
that separate the highest performing organisations from the rest

Poonawalla Group endeavours
to perform and creale an ideal work
environment for their employees. who they
conaider their very valuahle assets. Balleving
in inducting young enesgetic resources has
become our mantra of success. Imparting
reguiar professional trainings and timely skill
enhancemenis has resulted in enommous
talent Hop within the ong;
Maintaining diversity and equality has gr\en

opportunities to employess for presenting
creative ideas, which uitimately led people
moving the axtra mile for achieving the

Companies objectives.
The company  showing Agility,
independent, and continuous Innovative

aspproach redefines 8 healthy workspace
for all category of employees. Appreciating
Efforts and giving recognition to deserving
mesources  heiped in
and improved belongingness amongst
employeas.

Employee Opinion swveys and
Workforce competencies  are  closely
and regulary monitored in order

BUILDING A PROGRESSIVE
ORGANISATIONAL CULTURE

> Harshbeena Zaveri, Vice Chairman and Managing Director,
NRB Bearings Limited, outlines how the arganisation mmmﬂycrearesan

enviranment that helps diverse individuals thrive as a collective

The real competitive advaniage in any
business in one word iz PEOPLE. | belisve
an organisation sustains because there are
people in it who believe in the vision and
fhat It can be achieved. and are collectively
inspired by creating a better world h
hz]pmﬂ.lb)t;a thay mshe and their msm
Their collective behaviour, thelr ‘culture’,
showcases this endeavour,

If cultue Is lke ality and
character, then it mmmd&mm
fthe company culture is; if it's not adaptive,
it affects the future negatively. In the same
=ende, personality onl Iymanaﬂ;wheﬂ things
aren't right for you Otherwize, it's
there. 1's part But when you face
M—mrﬂeﬁhﬂwmmrmw
strengths really come cat into the open. Its
Iha m& ﬁ:ra company, and Covid -like

true shren and
lanlllsnz:e and ﬂa:g.l. Lo

NRE moved away from monalithic
cultures thet once promoted consistency
and conformity, to & culture that
and draws on employeses' signature

strengths and gquirks. Cufture change
pushes one to define future |egacies

crsis  situations
of NRBs

Disruptions  and
showcase the he
culture at its besr.m

| siso believe that innovation Is

fostered in a collaborative culiure
where ideas are shared and out of the
box thinking s appreciated. Youngest
people in the omanisation should be
Encou ulgncl the most critical
initiatives. Passion and experimentation

a5 experience. This

Dfmlmmlsu\derlhemam‘!ﬂ and
e this. nur mnglh is the

auu:essful pu]rlng

of our older team marrtnarn Mlh the

rigk-taki el inclusi appluu!\
ng. an e

of cur y&nﬂa members. This
creales an envionment where the
sharing and mentoring takes place not
just between these two grou|
saior lur:lelshlp Iu m‘ﬂ engaged
and evaluated

Equality or ‘!almesa' iz one of the

NRB
BEARINGS

andouwr oo,

at life - mnmmmmm
power to make a difference and not be
defined by hierarchy.

CRAFTING WORKPLACE
EXPERIENCES THAT AMAZE

> Manisha Kelkar, Chief Human Resources Officer, Nuvoco Vistas

ion

Limited, reveals the organisational playbook for creating workplaces that amaze

and delight

| firmly believe that today's
generation s driven by & sense of
purpose. It is all about the MAD Factor
- Making A Difference. In today's talent
landscape, delighting employees sn't
a perk; it's a strategic imperative.
We need fo craft workplaces that
amaze, Inspire, and ignite passion.
This involves & multifacetad approach
centred around transparency, mutual
reapect and Inclusivity. Ii's crucial to
recognise that exceptional workplaces
aren't solely bult on financial
incentives, but rather on cultivating a
culture whera esmployees get a sense of
individual accomplishment along with
contribution  towards  organisational
growih,

Al Muvoco, we firmly belleve that
the Employee Value Proposition (EVF)
is the cormarstone of creating dalightiul
workplaces., |t encompassss the
unigue blend of benefits, culture, and
opporunities that makes an employer
stand out. Our EVP, “Enabling You To

Be Future-Ready’, not just defines a
canvas of opportunity but also fosters.
& culture of belonging, understanding,
and shamed success.

This cultural transformaiion is

not exclusive to top |eadership; it
requires 8 commitment from every
leader in the system. Leaders should
help employess understand how their
contributions impact the bigger pictire
and connect thedr indhidual goals 1o
the company's mission. Purpose fusls
passion, and passion fuels productivity.

When everyone is actively Involved

and invested “together,” the journey
becomas not just productive but truby
delightful. thus paving the way for an
amazing wnrkplsce_

NU\/OCO

CREATING GROWTH PATHWAYS
FOR EMPLOYEES

* Chandan Chattaraj, President - Human Resources (India and Global), UHu
reflects on the pillars driving the creation of an inclusive and diverse

UFlex has been a strong proponent
of fostering an incluaive culturesince is
Inception, and a8 aglonnly diversifisd

gap. The company actively provides
opportunities for female employees in
areas. that may have been traditionally

group, belleves in ping

and implamenting best peactices
for iis global operations. UFlex's

can be gauged from the praciice of
hiring locals for cparations in different
countriea. In India, the company fulfils
this commitment by hirng from the
reglon or local communities when
aparating in thoss areas,

To enhance diversity and provide
amployees with diverse experiences,
UFlBK has Implemanleﬁ a lrgnapnruvt
wransfer policy. This poliey allows
amployeas to change work locations
and even encourages movement
between different business divisions.

RAecognizing the traditionally male-

] the
Industry, UFlex has been &1 N
forefront of addressing this gender

ur
Bpproach has helped in shaterng
growih barmiers for women employees
commitment to promoting diversity  in
bringing in gender diversity.

has been the significant reprasen tatlon
of female employees at |eadership
levels within UFlax. This demonsirates
the company's langible efforts in
creating a4 diverse and
workforce,
s not eonly encouaged but
recognised and promoted across
levels.
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to nurture them to have an optimum outlook:

AN EYE ON

GROWTH HORIZONS

> Niteen Inamdar, EVP and COO, Global Operations -
Sigma Castings, Sigma Engineered Solutions, brings
forth some of the most promising combinations of human
capabilities and enabling technologies when it comes o

the manufacturing industry

The combination of evolving human
capahilities and enabiing technologies has
been instrumental in the various Industrial
revolutions of the past The human brain
and generations are ever evolving, making
future generations much smarter and
advenced.

As we entered the 21st century. we
enterad the digital world. We call it as

towards various creative perspectives.

During GCowid-19 Pandemic where
there were resfrictions for face-lo-face
Interactions, leveraged us in terms of people
development, technology advancements,
employes well-baing through varous HR
initiatives like Leaves restructuring. all
time health Helpline to support any kind of
uncertain medical emergencies

Encou'agecl nterdepartmental
Collak Open
:nrnrmnmabun channels  with Top

management motivated our employees and
exhilaration of satisfaction was cbserved.

We created a space wheme we
empowered our Human Assets to partray
identification

We strongly believe that 'lmspnrency
and trust building within all sections of
Organisstion resonates a Healthy Work
culture, which leads to Sustainable
Organisational growth.

FUTURE

enabiling tecnnug?es. is flexibility of
work and ease of doing things. The
post COMD scenario hes brought the
aspect of flexdble working and freedom.
Nobody. ally newer generations,
want to get confined to office walls.
This would also give en impetus to
mewer enabling technologies. | would
call this as an outcome of aspirations of
rations.

digital worid because the younges or newer NEW

eneration is digitally or IT sawwy and
au'ns o be like 'tghls E all walks of ife. be
it personal and professional. The human
capability of digital sawiness s going 1o
be the key. As a result, we witnessed ane
such revolution in 2012-13 in Germany s
Industry 4.0 and which has spread across
the globe. it is still at an evolutionary stage
even after 3 span of 10 years.
The ensbling technologies are
to digitization and very importantly
future generations.

Anoctherimportant enabling or compelling
factor apart from human capabilities and

The Industry 40 B going W0
be ewol further with Artificial
Intefigence a5 an enabiing technology.
This would result into massive
automation drive across the globe
The combination of isation and
Al would give impatus to Industry 4.0
The human effort and brain would not
be engaged in Bborious and mundane
work. i would be engaged in solving

Fleg( more complex and infricate problems,

which at present we are unsbie to solve.
In manufsctring Industry  thene

S SIGMA

processes fike continuous processes,

many such situations in manufacturing
incustry, which today we are just able
to visuslise These situations we should
be able to simulate by using newer
sntm-afes and should be able to find
answers 1o any intricate peoblem by
using artificial imelligence.

In summary, the higher aspiraiions

caupled Wt new enabing hec
like digitization, anabytics and ial

ane some processes which are inwand

inteligence are going to create a new
uring indusiry.
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CULTIVATING AN
EMPOWERING WORKPLACE

> Amol Shah,

Managing
resides at the heart of organisational employee welfare initiatives

Director, MJ Group, underiines how the 5C approach

M. Biopharm s a global player in  Biopharm's commitment to quality and
jcal indusiry and v ittt "
established a firm foothold, marketing Biopharm., it is believed
rDMA based Human insulin in diverse .,alﬂ::. are ';m £
reglons, including Asia Pacific, Africa, m company’s core values
Euwrasia, and Latin America. MJ now uMSCu:GﬂlIm
plans 1o expand its o
Stingent  Reguistory marksts such ~oa
88 US and EU, offering These core values foster a
quality ifesaving products at anvironment
prices. MJ has two where innovative ideas thrive
siate-of-the-art manufactunng to open-minded candid
In e ‘sl Pune e ool
in in
slate of Maharashira. The leading o =
Teloja site, near Mumbai, breskthroughs, &5 part of
Dry Powcer Contruous
jectables and Injectables (n gy with MJ's
wigls and cartridges) with global quality who shere the & 1
certifications. Meanwhile, the Pune ion of contributing to global well-
site has a modem fully cperational s
Blctech APt facity and a branc-ew o e o ) ot
We an
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> Rakesh Chauhan, Deputy Managing Director, Viraj Profiles Pvi.Ltd. elaborates
how the organisation acis to holistically embed diversity and gender parity

In an era whese diversity Bnd gender
balance &re recognized &s key drivers of
success, Vira) Profiles Pvt. Limited makes
consistent efforts 1o create an Inchusive
environment. particularly in oparational
roles

We foster an Inclusive workplace
culture where our employees, imespective
of gander, religion or region, feel walcome
and a part of the Viraj family

To address gender imbalances in
operationsl roles, Vira| Profles has
taKEN pROBCvE S1EPS 10 hire &nd retar
WOmen pﬂ)féh'SlOl\&lS The company
has implemented tanmeted recruiiment
alrateqies, enaunng that the candidats
pool for operational mles includes &
diverse range of qualified individuals. We
believe n prosviding equal opponunities
for both men and women 10 excel, and
hence sensiise our hiring managers
to svokl unconsclous gender bias and
promote upward rowth based on &
candidate’s mert and not on gender
alersalypes,

Our  |leadership recognises  the
imporiance of providing women with the
tools and support needed 1o advance

their careers in operational roles. Through
mentorship  initatives and  leadershp
development [MOQEMS, We empower
women o take on challenging roles a1
Virsl and contribute 1o key operational
roles.

We invest in the overall development
of our workiorce. including facilitating a
betier work-ife balance and conducting
training and weliness programs for both
Men and wosmen

Besides this, we are particulsr about
the safety and convenience of our
women employess. All workplace rules
and regulations e strictly followed to
prevent any form of misbehaviour or
harassment

At Vi) Profles Pvt Limited, we

gender equality as an essential
d siao respect the Praamble
of the Constitution of India where Qender
equality is a Directive Principle under
the state policy. Through & combination
of inclusive culture, largeted récrutment
afforts, and mentorship programs, we are
redefining the workplscs and creating a
mone =qu|l.ib|¢ and inclusive business
environment
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